

















PROJECT MANAGEMENT PROCESS (continued)

6.17 Preparing programmes for all pre-contract and contract
activities and monitoring progress and adjusting the programme
as necessary

6.18 Establishing types of meetings, attendance, chairmanship and
issuing of agendas and minutes

6.19 Obtaining advice for the client as to various insurances and/or
warranties and ensuring compliance by those required to effect
such insurances and/or warranties

6.20 Advising the client on the form of contract and the method
of contractor selection in conjunction with the consultants

6.21 Arranging lists of tenderers, the opening and credit checks,
co-ordinating report on tenders and making recommendations
to the client

6.22 Establishing a framework for monitoring progress, maintaining
financial management and reporting to the client

6.23 Co-ordinating inspections and handover ensuring that
commissioning of the building and services is properly
undertaken and obtaining test certificates, as-built drawings,
maintenance manuals and guarantees
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REALISING THE POTENTIAL AND
DEFINING OBJECTIVES

Davis LLangdon Project Management provides that vital independent
and professional service to plan, lead, organise and control the
management of projects and programmes, from inception to reality.

Recognised as one of the world’s leading providers of management
and consultancy services, we employ highly skilled project managers
from a broad range of professional disciplines - offering experience
across a range of sectors.

This equips Davis LLangdon Project Management with the inhouse
skills and market expertise to recognise potential and define objectives
from the outset, whilst also ensuring the delivery of value and
appropriate management of risk throughout the project cycle.
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Recognised as one of the
world’s leading providers of
management and

consultancy services
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CREATING THE CONDITIONS
AND DEVELOPING THE STRATEGY

Our project managers ta ke Our strength lies in an ability to provide a dedicated service on a
- local, national and international basis. Through our whole business
responsi blllty for overall approach to managing projects, we draw on the inherent commercial

) ) strength of the practice whilst also delivering a creative and people
project delivery and adopt based service.

a whole business appmaCh' Our services can be tailored to suit the needs of the project
and client and include:

e Project Management

¢ Client’s Representative

¢ Principal Agent

¢ Value and Risk Management

*  Programming and Planning

e Project Monitoring

e Project Consultancy

¢ Development Management

1] Business need & inception
We create the conditions for success by ensuring that all
interests and requirements are understood from the outset.
We consider needs, assist with master plans and deal with
planning applications, site acquisitions and project funding
requirements to ensure that the project proceeds.

2] Project strategy & development
At the early development stage we produce strategic and
design briefs and translate them into an overall project
execution plan. Option appraisals are undertaken as well
as the production of budgets and a detailed master
programme.

3] Project control & delivery
Prior to commencing, we ensure that a commercially viable
solution has been agreed; that all contracts are administered
in the correct form and that the necessary management
procedures are in place.

4] Commissioning & management
In the final stages we oversee commissioning, agree
completion, settle final accounts and ensure a smooth
transition of the asset through to ongoing management.
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BUILDING THE TEAM
AND IMPLEMENTING THE PLAN

Davis Langdon Project Management will invariably work with teams
that are carefully pre-qualified and chosen for their expertise,
personnel and enthusiasm to deliver the project.

Our Project Managers work with Clients to manage the appointment
of the required consultants, including advising on the various methods
of selection and the agreement of their services and fees. In addition,
we will provide a single point of contact for the Client when dealing
with other third parties, contractors and suppliers.

We are committed to building and managing teams with a common
culture of delivering excellence and strive to engender healthy and
vibrant working relationships throughout the life of the project.

“All projects need a plan — when you know where you are
heading - you know where to start...”

All members of the
professional team are
critical to the success

of the project.
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MANAGING SUCCESS
AND DELIVERING EXCELLENCE

“Our project managers are The growth of the service in recent years has been built upon strong

- _ alliances with long standing clients and our ability to deliver wherever
selected for their diplomatic, and whenever required, to time and budget on a consistent basis.
commercial, creative and Davis Langdon Project Management has received a number of
Kills.” awards and accolades in recent years, and in a random survey found
management skills. that clients were particularly impressed with our attention to detail,

commitment to quality and ability to achieve value.

e ISO 9001:2000
Quality Management System

¢ Capacity
Nominated Lead Director and Local Director
Nominated Lead Project Manager

* Value Adds:
Capital Allowances
Specification Writing
Service & Sector Line Linkage Groups

¢ Electrical and Mechanical Services

¢ Innovation
CadMeasure
QS Portal
Advanced Project Viability Tools

International Leverage
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BBBEE STATEMENT

Davis Langdon BBBEE Transaction

The 1st April 2005 marked the beginning of a new era for Davis
Langdon. On that day Davis LLangdon started to trade as a Black
Empowered Company (Companies which are more than 25% owned
by black people and with participation in control by black people.)

Davis Langdon is fully committed to embrace the principles of the
Broad-based Black Economic Empowerment Act No 53 of 2003,
and we are currently a level 4 contributor, 100% compliant. We have
a valid current scorecard in terms of the D'TT Generic Codes of
Good Practice as well as a Construction Charter Scorecard. There
is also a very active ongoing drive to identify more suitable black
individuals, both from within and outside the company, to take up
shareholding in Davis Langdon.

Davis Langdon is fully
committed to embrace
the principles of the
Broad-based Black
Economic Empowerment
Act
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-ﬁ’ Broad-Based Black Economic
Empowerment Rating Certificate

in accordance with the Codes of Good Practice issued in terms of section 9(1) of
the Broad-Based Black Economic Empowerment Act, 2003 (Act 53 of 2003) on 9
February 2007.

CODEX

DAVIS LANGDON PROJECT
MANAGEMENT (PTY) LTD

REG. NO: 2006/030930/07 VAT NO: 4070/251/71/7
15t Floor, 17 The Boulevard, Westway Office Park, Westville, 3630
PO Box 2728, Westway, 3635
Tel No: 011 544 4300 Fax No: 011 484 46878

has been rated as a Level 4

Exempt Micro Enterprise Scorecard

Procurement Recognition Level 100%
% Black Owned 24.02%
% Black Women Owned 0%
Valye-Added Supplier No
Certificate Number DLPOO2/1
Date of issue 1¢ Cclober 2009
Expiry Date 18 October 2010

Licesel .

Codex Ratings (Pty) Lid

Codex Ratings (Pty) Lid (Reg. no: 2006/031052/07)
Directors: Al Koornhof, B Konki, f Geldenhuys

f Build r Plein & van Rynewv r
X fellenty 99
Tel: 021 883 2 ax: 0Bé

ABVA Membership no: AM00075





